(SERVICE BASED) PERFORMANCE REVIEW TEAMS for 2008/09

Timetable for 1* Quarter — 28 July to 8 August

SERVICE Meeting arranged Cabinet Member(s) Director (s) Service Head

LEGAL AND HR 5" August — 11.15 am John Gilbert Mark Cullinan Sarah Taylor
David Kerr

DEMOCRATIC 5" August — 10.30 am John Gilbert Mark Cullinan Gill Noall

FINANCE 30" July — 1 pm Roger Mace Roger Muckle Nadine Muschamp

CORPORATE STRATEGY 31" July at 2 pm Roger Mace Roger Muckle Richard Tulej

Roger Mace (Community Cohesion & LSP) Jon Barry Peter Loker

Jon Barry (Climate Change) CllIr Gilbert & ClIr Mace Jane Fletcher

Jane Fletcher (C&YP) 6" August at 2 pm David Kerr

David Kerr (Community Safety) Eileen Blamire

Eileen Blamire (Community Safety) John Gilbert

John Gilbert (Community Engagement)

Susie Charles (Performance Management)

INFORMATION AND CUSTOMER SERVICES 29" July —9 am John Gilbert Roger Muckle Jane Allder

REVENUES 8™ August —9.30 am John Gilbert Roger Muckle Richard Mason

CITY COUNCIL (DIRECT) SERVICES 10.00 31 July Jon Barry Peter Loker Mark Davies

COUNCIL HOUSING 10.00 07 August John Gilbert Peter Loker Steven Milce
David Kerr

HEALTH AND STRATEGIC HOUSING 10.00 29 July David Kerr Peter Loker Suzanne Lodge

Eileen Blamire (Civil Contingencies) 13.30 31 August Eileen Blamire

John Gilbert (Homelessnhess) John Gilbert

CULTURAL 31 July — 10 am Susie Charles Heather McManus David Owen
Jane Fletcher
6 August— 1 pm Shirley Burns
PLANNING 5 August — 10 am Abbott Bryning Heather McManus Andrew Dobson

Eileen Blamire
Eve Archer
Susie Charles

ECONOMIC DEVELOPMENT AND TOURISM

30 July — 2 pm

Abbott Bryning
Eve Archer
Shirley Burns
Susie Charles

Heather McManus

Peter Sandford

PROPERTY 7 August — 3.30 pm Evelyn Archer Heather McManus Graham Cox
Roger Mace

NEIGHBOURHOOD MANAGEMENT 5 August — 2 .00 pm Roger Mace Peter Loker John Deacon
Evelyn Archer Heather McManus
David Kerr

Corporate PRT
Week beginning 11 Aug

15" August 10 am

Susie Charles

Roger Muckle

Nadine Muschamp
Richard Tulej

PERFORMANCE MANAGEMENT GROUP

15" August 2 pm — cancelled

BUDGET AND PERFORMANCE PANEL
Deadline to Mod.Gov 5 pm 27 August

9™ September




